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Pandemic events apply extraordinary and unrelenting stress on organizations, operations, and the health and 
safety of individuals. Leverage our experience and expertise to create and implement the proactive organizational, 
health, and safety infrastructure for anticipating changes and challenges and navigating the road ahead.

Why LJB?:

To schedule your free consultation: Contact LJB at (937) 259-6358 or COOPsolutions@LJBinc.com   

Customized continuity of operations plan  (COOP)
• Procedures to restart, resume, and sustain 

operations
• Identify all critical functions, relationships & 

resources
• Identify essential employee health and safety 

controls
• Perform gap analysis of existing plans/procedures
• Establish communication protocols

Design and implement controls
• Maximize engineering and administrative controls 

that do not rely on Personal Protective Equipment 
 - Examples: barriers, air flow, communications, 

training, signage, alternate work practices, 
visitor interface protocols, functional protocols 
& procedures, screening programs, etc.

• Develop the critical Administrative Controls and 
training for situations when PPE is unavoidable.

Services overview:

• Our team is unique in that we have the practical experience implementing controls—including complete 
engineering design, and turnkey design and build solutions.

• Diverse industry and market experience, including maintenance, facilities, healthcare, laboratories, 
production, logistics, material handling, infrastructure, food service, and hospitality.

• Ran global EHS for U.S. Air Force and led a team of 1,900
 - Led pandemic planning, as advisor to Surgeon General
 - Wrote Continuity of Operations and Pandemic Response Plan for HQ 

• 28 years of service to the U.S. Air Force (Retired Colonel)
• Leads nationally recognized engineering practice serving all markets and industries

• Led State-Level Responses to Pandemic Planning and Policy Development 
• Managed Air National Guard Occupational and Environmental Health Programs 

 - Execution responsibilities included 93 installations in 54 states and territories  
• 32 years with U.S. Air Force and Air National Guard 
• While at OSHA, trained Compliance Safety and Health Officers 

Our expertise gives businesses the experience needed to act strategically now, and as this pandemic transforms 
over the coming months and years. By leveraging LJB’s team you will save valuable time and resources, while 
avoiding the high stakes consequences of reactive or trial-and-error approaches. 
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